VS Committee Meeting – Tuesday 11 August 2015 – Chairman’s Report
Although committee meetings are required at least 3 times a year by the constitution, this is the first meeting of the committee since the AGM on 30 September 2014.

Secretary
Sylvia Watson has tendered her resignation from the committee and from the role of minutes secretary. She has been doing this for about 3 years and has done an excellent job, particularly with the AGMs which require a lot of concentration! Thank you, Sylvia.  We need a new minutes secretary and I suggest we allocate this on rotation so I’m looking for someone to step forward to take minutes this evening.

Treasurer
At the 2014 AGM, Paul White tendered his resignation to take effect from the 2015 AGM. I thank him for the incredible amount of work he has done - we had around 800 transactions in the last 12 months all needing to be analysed.

For the last 2 months we have had a separate Membership Account (managed by Tom Button) and a separate Payments account (managed by John Shanks), I thank them for volunteering to take responsibility for these, and this should reduce the number of transactions managed by the Treasurer to around 100-150 per year.

We now have some online banking facilities including downloads of transactions, which should reduce manual keying for analysis.
Note that implementation of these was delayed for over 2 months due to incompetence of Natwest.

I thank Mick Tinker for volunteering to take over the Treasurer role, and I hope we elect him at the AGM.

Since the AGM
Coaching sessions

· Increased numbers at the Tuesday beginners/improvers and junior sessions

· Congratulations to Richard Irvine getting full Athletics Coach qualification.

· Emma Steel has qualified as Coach Assistant (junior coaching)

· 3 junios have been on a ½ day Athletics Leader course

· Medals for attending training sessions have been presented to juniors – 43 have been given bronze medals for 25 sessions and of these 16 have also been given silver for 50 sessions.  We have 3 juniors currently in the 90’s and the 100 session medals have been purchased.

· Slightly falling numbers Tuesday 7pm?

· Steady numbers Thursday 7pm, thanks to new LiRFs Michael Hall & Deborah Fraites

· Thanks to Sam Harris for resuscitating/revitalising the Sunday sessions

Competition

· Wins in Peco leagues and increased participation
· Men’s national XC team

· Women’s 6-stage team

· No Calderdale team, BMW teams down from 2 to 1, LCW will be 5 teams (down from 6)

· Numbers at handicaps down

· Participation at other events steady

· Junior participation in external events down
Races organised

· Thanks to John Wallace, Dan Murray and team for Harewood 2014 (£600? Profit to LF/YAA)

· Thanks to Bob Jackson, Dan Murray and team for Meanwood 2015 (£1500? Profit to LF)

· Thanks to Bob Jackson, Mick Tinker, Kathy Kaiser for Y.Vets 2015 (£240? profit to VS)

· Joel Giddings and Alex Watson-Usher will be managing Roundhay parkrun 15/08/15

· Bob Jackson, Emma Steel and Mick Tinker will be managing Harewood 8/11/15

· Emma Steel and John Umpleby have been on the Endurance Officials Course.

Social

· Joint VSAC/VSCC socials for Xmas and Summer BBQ, thanks to Dan Murray 

Other matters

· The V S Handicap Cup has been mislaid since December 2014

· But the Max Jones cup has reappeared in the trophy cabinet
Membership changes

· Total up 84 from 477 to 561

· Running/cycling up 29 from 47 to 76

· Cycling only up 70 from 53 to 123 and Total cycling up 99 from 100 to 199

· Running only (adults) down 31 from 238 to 207 (but NB 20 runners have added cycling to their membership)

· Junior runners up 28 from 98 to 126

· 2nd claim runners and volunteers down 12 from 41 to 29

[image: image1.emf]Total

VSCC

VSAC Adults

VSAC Juniors

Total

VSCC

VSAC Adults

VSAC Juniors

Total

VSCC

VSAC Adults

VSAC Juniors

VSCC only - adults 111 111 45 45 66 66

VSCC only - adults (1st claim other clubs) 9 9 5 5 4 4

VSCC only - juniors 3 3 3 3

Joined VSCC then VSAC 15 15 15 6 6 6 9 9 9

Joined VSAC then VSCC - adults 59 59 59 39 39 39 20 20 20

Joined VSAC then VSCC - juniors 2 2 2 2 2 2

VSAC only - adults 1st claim 207 207 238 238 -31 -31

VSAC only - juniors 1st claim 7 7 4 4 3 3

VSAC only - juniors "social" 119 119 94 94 25 25

VSAC - 2nd claim 12 12 21 21 -9 -9

VSAC - social 1 1 2 2 -1 -1

VSAC - volunteers 16 16 18 18 -2 -2

Totals 561 199 310 128 477 100 324 100 84 99 -14 28
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